HA Calculation of U.S. Department of Housing OMB Approval No. 2577-0066 (Exp. 8/31/98)
and Urban Development

Occupancy Percentage Office of Public and Indian Housing

for a Requested Budget Year (RBY)

PHA/IHA-Owned Rental Housing Performance
Funding System (PFS)

1la. Name of PHA/IHA: 2a. Contact: (Person who can best answer questions about this submission)
1b. Street Address: 2.b Contact's Phone No: (include area code)
1c. City: 1d. State: |le. Zip Code:
3. RBY Beginning 4. Type of Submission: 5. PAS/LOCCS Project No: 6. Report Date:  (check one box) 7. Data Source:
Date: (mo/day/yr) || Original (mo/daylyry | ] Actual Day || form HUD-51234
|| Revision No. ( ) | |Average for | | RentRoll
Actual Month Records

Part A. Actual Occupancy Data as of Report Date

8. Units Occupied
9. Units Available
10. Actual Occupancy Percentage (Divide line 8 by line 9; multiply by 100 and round to nearest whole) %

St&s)p 11. If the HA-wide occupancy percentage shown on line 10 is 97% or greater and the HA believes that an average occupancy rate of
Note atleast 97% is sustainable for the RBY, then check the box below. You have completed the form and do not need to proceed further.

High Occupancy HA: Occupancy Percentage is = Use 97% as the Projected Occupancy
97% or higher and is sustainable for the RBY Percentage on line 17 of form HUD-52723

12. Units vacant as of Report Date (subtract line 8 from line 9 and enter result)

Stop 13. Ifthe result on line 12 is five or fewer vacant units and the HA believes that during the RBY: 1) the inventory (line 9) will not change;
& and, 2) the number of vacant units on line 12 will be vacant for the full RBY, then check the box below. You have completed the
Note form and do not need to proceed further.
D High Occupancy HA with five or = Use line 10 for the Projected Occupancy
fewer vacant units Percentage on line 17 of form HUD-52723

Part B. Distribution of Actual Vacancies By Major Cause Given below are circumstances and actions recognized by HUD as possible
causes of vacancies that are beyond the control of the HA to correct. If appropriate, please distribute the number of vacant units reported
on line 12 among these causes. Attach sheet identified with HA name and address, the RBY beginning date, and ACC number. Use the
sheet to describe, for each circumstance; when the circumstance occurred; the location of the units involved; why the circumstance is
preventing the HA from occupying, selling, demolishing, rehabilitating, reconstructing, consolidating or modernizing the vacant units; and
the likelihood that these circumstances will be mitigated or eliminated in the RBY.

14. Units vacant because of litigation (e.g., units that are being held vacant as part of court-ordered or HUD-approved desegregation plan)

15. Units vacant because of Federal, Tribal, or State laws of general applicability. (Note: do not include units vacant only because
they do not meet minimum construction or habitability standards.)

16. Units vacant due to changing market conditions

17. Units vacant because of natural disaster

18. Units vacant because of insufficient funding for otherwise approvable CIAP application

19. RMC-managed units vacant because of failure of HA to fund approvable request for Federal modernization funding
(This line for use only by RMCs)

20. Units vacant because of casualty loss and need to settle insurance claims

21. Total Units Vacant Due To Circumstances Beyond The HA's Control (Enter sum of lines 14 - 20)

22. Units vacant after adjusting for circumstances beyond the HA's control (Subtract line 21 from line 12)

Stop  23. Ifthe result on line 22 is five or fewer vacant units and the HA believes that during the RBY: 1) the inventory (line 9) will not change;

and, 2) the number of vacant units on both lines 21 and 22 will be vacant for the full RBY, then check the box below. You have completed
Note the form and do not need to proceed further.

D High Occupancy HA with five or fewer vacant units =» Use line 10 for the Projected Occupancy
after adjustment for vacancies beyond its control Percentage on line 17 of form HUD-52723

24. Vacancy Percentage after adjusting for beyond control circumstances
(Divide line 22 by line 9, multiply by 100, and round to nearest whole) %

Stop  25. If the result on line 24 is 3% or less and the HA believes that during the RBY: 1) the inventory (line 9) will not change; and, 2) the
& number of vacant units on lines 21 and 22 will be vacant for the full RBY, then check the box below. You have completed the form
Note and do not need to proceed further.

D High Occupancy HA: 3% or less vacancy rate = Use line 10 for the Projected Occupancy
afteradjustment for vacancies beyond control Percentage on line 17 of form HUD-52723
This form replaces forms HUD-52728-A thru -C which form HUD-52728 (6/96)
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Part C. Status of Units Undergoing Modernization as of Report Date If changes occur after the Report Date but prior to submission of
this form, the most current status will be shown.

26. Protected Units Occupied Units | Vacant Units
a: Number of units that are under modernization construction (contract awarded or force account work started)

b. Number of units not under construction contract but included in a HUD-approved modernization budget where
the time period for placing the units under construction (two FFYs after FFY of approval) has not yet expired.

27. Unprotected Units: Number of units included in a HUD-approved modernization budget where the time
period for placing the units under construction (two FFYs after FFY of approval) has expired.

Part D. Units Estimated to be Available for Occupancy During RBY No. é?)umts ogb&oAsY?ﬁ EE'Y (Cl)wo'\';('ao; L;;"t
28. Units Available as of Report Date (Enter line 9) 12
29. Additional Units Available During RBY because of Development/Acquisition of PFS-Eligible projects |+ +

30. Units Unavailable During RBY because of Demolition/Disposition/Conversion
Actions Approved By HUD - -

31. Total (Add lines 28 and 29; subtract line 30)

Part E. Units Estimated to be Occupied During RBY
32. Units Occupied as of Report Date (Enter line 8) 12

33. Additional Units Occupied during RBY because of
Development/Acquisition of PFS-Eligible Projects

34. Reoccupancy during RBY of Units Vacated for Circumstances Beyond the HA’s Control

35. Reoccupancy during RBY of Vacant Units in a Funded Modernization Program

36. Occupied Units in Funded Modernization Program Being Vacated during RBY

37. Occupied Units Being Vacated during RBY because of Demolition/Disposition/Conversion Actions
Approved by HUD. If there are occupied units that become vacant after the Report Date but
before the start of the RBY because of circumstances and actions beyond the HA's control, place | - -
that number here ( ) and include in total shown on 37. Attach separate sheet with same
information requested in Part C.

+|+ |+
++ ]+

38. Total (Add lines 32-35, subtract lines 36 and 37)

Part F. Occupancy Percentage During RBY

39. Total Unit Months of Occupancy (Enter line 38¢c)

40. Total Unit Months Available for Occupancy (Enter line 31c)
41. Occupancy Percentage for RBY (Divide line 39 by line 40; multiply by100 and round to nearest whole) %
42. Average Number of Vacant Units During RBY (Subtract line 39 from line 40;divide result by 12 and round to nearest whole)

Stop 43.If the result on line 41 is 97% or higher or if the result on line 42 is five or less, then check the appropriate box

& below. You have completed the form and do not need to proceed further.
Note D a. High Occupancy HA: Occupancy Percentage =» Use 97% as the Projected Occupancy
is 97% or higher for the RBY Percentage on line 17 of form HUD-52723
D b. High Occupancy HA with five or = Use line 41 for the Projected Occupancy
fewer vacant units Percentage on line 17 of form HUD-52723

Part G. Vacancy Percentage for RBY Adjusted for Modernization

44. Total Unit Months of Vacancy in RBY (Enter line 40 less line 39)

45. Total Unit Months for Vacant Units In Funded Mod. and Under Construction
or Funded for Construction (Sum the vacant units of lines 26a and b; multiply by 12)

46. If any of the vacant units on lines 26a or b will be reoccupied during the RBY, enter that number
times the average number of months during the RBY these units will be reoccupied. -

47. If any of the occupied units on lines 26a or b will be vacated during the RBY for mod. construction,
enter that number times the average number of months during the RBY these units will be vacated. +

48. Total Unit Months for Vacant Units In Funded Mod. And Under Construction or
Funded For Construction In RBY (Add line 45; less line 46; plus line 47)

49. Total Unit Months of Vacancy in RBY Adjusted for Modernization (Enter line 44 less line 48)

50. Vacancy Percentage for RBY Adjusted for Modernization
(Divide line 49 by line 40; multiple by 100; and round to nearest whole.) %

51. Average Number of Vacant Units in RBY Adjusted for Modernization (Divide line 49 by 12; round to nearest whole)
Stop 52.Ifthe result on line 50 is 3% or lower or if the result on line 51 is five or less, then check the appropriate box

& below. You have completed the form and do not need to proceed further.
Note D a. High Occupancy HA: Vacancy Percentage is 3% = Use line 41 as the Projected Occupancy
or less for the RBY after Modernization Adjustment Percentage on line 17 of form HUD-52723
D b. High Occupancy HA: five or fewer vacant = Use line 41 for the Projected Occupancy
units after Modernization Adjustment Percentage on line 17 of form HUD-52723
This form replaces forms HUD-52728-A thru -C which form HUD-52728 (6/96)
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Part H.Vacancy Percentage for RBY Adjusted for Both Modernization and Beyond Control Circumstances
53. Total Unit Months of Vacancy in RBY (Enter line 44)
54. Total Unit Months of Vacancy in RBY Due to Modernization (Enter line 48)

55. Total Unit Months of Vacancy in RBY Due to Beyond Control Vacancies
(Enter line 21 times 12; less any entry made on line 34c)

56. Total Unit Months of Vacancy After Above Adjustments (Enter line 53 less lines 54 and 55)

57. Vacancy Percentage for RBY After Above Adjustments
(Divide line 56 by line 40; multiple by 100; and round to nearest whole.) %

58. Average Number of Vacant Units in RBY After Above Adjustments (Divide line 56 by 12; round to nearest whole)
Stop  59. If the result on line 57 is 3% or lower or if the result on line 58 is five or less, then check the appropriate box

& below. You have completed the form and do not need to proceed further.
Note D a. High Occupancy HA: Vacancy Percentage is 3% or = Use line 41 as the Projected Occupancy
less for the RBY after Modernization Adjustment Percentage on line 17 of form HUD-52723
b. High Occupancy HA: five or fewer vacant = Use line 41 for the Projected Occupancy
units after Modernization Adjustment Percentage on line 17 of form HUD-52723

Part I. Adjustment for Long Term Vacancies If the HA estimates that it will have a vacancy percentage of more than 3% for its RBY and
more than five vacant units after adjusting for vacant units undergoing modernization and vacancies beyond its control, the HA will exclude all of
its long-term vacancies (if any) from its count of units available for occupancy and use this section to determine its projected occupancy percentage.

60. Total Long-term Vacancies (Subtract vacant units shown on lines 21, 26a, and b from line 12. Analyze remaining
vacancies and identify those units that have been vacant for more than 12 months as of the Report Date.)

61. Unit Months of Vacancy Associated With Long-Term Vacancies (Multiply line 60 by 12)

62. Total Unit Months Available for Occupancy in RBY Adjusted for Long-Term Vacancies
(Subtract line 61 from line 31(c)) Use this UMA number in all other PFS calculations.

63. Occupancy Percentage for RBY Adjusted for Long-Term Vacancies
(Divide line 38(c) by line 62; multiply by 100 and round to nearest whole) %

64. Average Number of Vacant Units in RBY after All Adjustments (Subtract line 60 from line 58)
65. Total Unit Months of Vacancy in RBY after All Adjustments (Subtract line 61 from line 56)
66. Vacancy Percentage for RBY Adjusted for Long-Term Vacancies

(Divide line 65 by line 62; multiply by 100 and round to nearest whole) %
Stop 67.Ifthe result on line 63 is 97% or higher or if the result on line 64 is five or less or if the result on line 66 is 3% or less,
& then check the appropriate box below. You have completed the form and do not need to proceed further.
Note D a. High Occupancy HA: Occupancy Percentage = Use 97% as the Projected Occupancy Percentage on line 17
is 97% or higher for the RBY after Long-Term of form HUD-52723. Use the UMA result on line 62 in
Vacancies Adjustment calculating PFS eligibility.
D b. High Occupancy HA: Five or fewer vacant = Use line 63 as the Projected Occupancy Percentage on line 17
units after Adjustment for Long-TermVacancies of form HUD-52723. Use the UMA result on line 62 in
calculating PFS eligibility.
D c. High Occupancy HA: Vacancy Percentage = Use line 63 as the Projected Occupancy Percentage on line 17
is 3% or lower for the RBY after Long- of form HUD-52723. Use the UMA result on line 62 in
Term Vacancies Adjustment calculating PFS eligibility.

Part J. Projected Occupancy Percentages for Low Occupancy HAs If the HA cannot determine an acceptable Projected Occupancy
Percentage for the RBY using the above approach, it will use this section. The HA will use the lower of either 97% or that percentage based on
having five units vacant for the RBY. Either percentage can be adjusted for vacant units undergoing modernization construction and vacancies
beyond its control. Small HAs of 140 units or less will generally want to use a percentage based on five vacant units.

68. Enter 97% if HA has more than 140 units. If 140 or fewer units, determine occupancy percentage based on 5 vacant units,

for RBY. (Take 60 unit months and divide by line 62; multiply by 100 and round to nearest whole. Subtract result from 100%) %
69. Percentage Adjustment for Modernization and Beyond Control Vacancies
(Add lines 48 plus 55; divide that sum by line 62; multiply by 100 and round to nearest whole) %

70. Projected Occupancy Percentage for Low Occupancy HA
(Take the percentage on line 68 and subtract the percentage shown on line 69. Use the result as the
Projected Occupancy Percentage on line 17 of form HUD-52723. Use the UMA result on line 62 in calculating PFS eligibility) %

This form replaces forms HUD-52728-A thru -C which
have been canceled. Previous edition is obsolete.
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Public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0066), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3600. This agency may not collect this
information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Do not send this form to the above address.

Instructions for Preparing Form HUD-52728, HA Calculation of Occupancy Percentage for a Requested Budget Year (RBY)

The purpose of this form isto provide a structured format for Public
Housing Authorities (PHAS), Indian Housing Authorities (IHAS), and,
if applicable, Resident Management Corporations (RMCs) to use in
developing an appropriate and justifiable projection of occupancy for
the RBY. The projected occupancy percentage that is devel oped will
beused asoneelement inthecal cul ation of operating subsidy under the
Performance Funding System (PFS), 24 CFR Parts 950 and 990, as
applicable. The term Housing Authority (HA) will be used to collec-
tively describe both PHAsand IHAs. Theformisnot for use by HAs
requesting operating subsidy solely to cover thecost of an Independent
Audit (1A).

The instructions should be read carefully since it may not be
necessary for a HA to complete all sections of the form in order to
determine an acceptabl e projected occupancy percentagefor theRBY .
Theform has been designed to go from the most simplesituation to the
relatively morecomplex cases. If, at any point,anHA isabletoclassify
itself asaHigh Occupancy HA, it doesnot need to proceed further with
the form.

Headings:

RBY Beginning. Enter the beginning month, day and year of the
requested budget year for which this form is submitted.

Type of Submission. Indicate whether this form is (1) the original
submission for the RBY or (2) arevision of the latest approval for the
subject fiscal year. If arevision, enter the revision number.

ACC Number. Enter the number of the Annual Contributions Con-
tract (ACC) covering the projects for which this form is submitted.
PAS/LOCCS Project No. Enter the PAS/LOCCS Project Number
applicable to the corresponding Calculation of Performance Funding
System Operating Subsidy, form HUD-52723.

Report Date. Enter the date of the occupancy data collected to
determine the actual occupancy percentage. Unless otherwise ap-
proved by HUD, that date will be the last day of the month ending six
monthsbeforethestart of theHA’ sRBY or themonthly averagefor the
month ending six months before the start of its budget year. Check
whether actual day datawas used or an average was constructed using
actual datafor the month.

Data Source. Indicate the data source used to calculate the actual
occupancy percentage.

Part A. Actual Occupancy Data as of Report Date

Using actual occupancy data as of the Report Date, an HA will
determineitsactual occupancy percentage and number of vacant units.
For many HAs, this will be the only section that will need to be
completed.

Part B. Distribution of Actual Vacancies By Major Cause
Thispart allowsthe HA to present dataand supporting narrative on the
number of unitsthat are vacant for reasons that are beyond the control
of the HA to correct. For afurther description of allowable reasons,
please refer to 1 990.102 and the definition of units vacant due to
circumstances and actions beyond the HA’ s control.

Part C. Statusof Units Undergoing Moder nization

Datain thispart will be used in determining the occupancy percentage
for the RBY. If the RBY occupancy percentageis lessthan 97% and
HA will have more than five vacant units, data from this part will be
used in Part G to determine if the RBY occupancy percentage is
justified. Report occupied units, asappropriate, onlines26a., 26b., and
27, if they will be subsequently vacated in order for construction work

to be performed and then reoccupied upon completion. If changes
occur after the Report Date but prior to the submission of thisform, the
most current status will be shown.

Line 26. Enter data on the number of protected units, both vacant and
occupied, asof the Report Date, which may fall into two categories: (a)
the number of units that are under construction (contract awarded or
force account work started); or (b) the number of units not under
construction contract but included in a HUD-approved modernization
budget where the time period for placing the units under construction
(two Federal Fiscal Y ears(FFY s) after the FFY of approval) hasnot yet
expired.

Line27. Enter dataonthenumber of unprotected units, both vacant and
occupied, asof the Report Date, which arethe number of unitsincluded
in a HUD-approved modernization budget where the time period for
placing the unitsunder construction (two FFY Safter FFY of approval)
has expired and the units are not yet under construction. Note: When
such units subsequently reach construction, they will become pro-
tected units. If a change in status occurs after the initial subsidy
calculation has been approved, an HA may recalculate its subsidy
eligibility as part of its year-end adjustments.

Part D. Units Estimated to be Available for Occupancy During
RBY

Datawhichisentered online29 or line 30 must only reflect actionsthat
have been approved by HUD, including approvals made after the
Report Date but prior to the submission of this form. If there are
pending applicationsfor HUD approval of actionsthat would increase
or decrease the number of units available for occupancy at the time of
submission, that data will be excluded.

Part E. Units Estimated to be Occupied During RBY

Line 33. Usethislineto show the number of unitson line 29. (if any)
that will be occupied during the RBY .

Line 34. Usethislineto show the number of unitson line 21. (if any)
that will be occupied during the RBY .

Line 35. Usethislineto show the number of vacant unitson lines 26a
and 26b. (if any) that will be reoccupied during the RBY .

Line 36. Usethislineto show the number of occupied unitson lines
264, 26b, and 27. (if any) that will be vacated during the RBY .

Line37. Usethislineto show the number of unitson line 30. (if any)
that will be vacated during the RBY .

Part G. Vacancy Per centagefor RBY Adjusted for M oder nization
Note that this section dealswith unitsthat meet the definition of being
vacant units undergoing modernization. The units must be under
construction and on-schedule or funded for construction with the time
period (two-year maximum after award) for fund obligation not expir-

ing.

Part |. Adjustment for Long Term Vacancies

Note that if this section is used, the HA will be recalculating its Unit
Months Available (UMAS) to exclude long-term vacancies and must
usetherecalculated result initsdetermination of PFSeligibility. If the
UMAsfor occupancy have been adjusted for long term vacancies, the
unit months associated with those vacancies, line 61, shall be multi-
plied by 20% of the AEL (line 7 of the HUD-52723 prepared for RBY)
and the result displayed on line 28e of the HUD-52723.

This form replaces forms HUD-52728-A thru -C which
have been canceled. Previous edition is obsolete.
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